PREVENTING....
YEAR END




NOVEMBER 1



NOVEMBER 8



NOVEMBER 23



BILL
BALANCE SHEET

Accrual Basis

ASSETS
Current Assets
Checking/Savings
Regional Bank Checking
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Inventory
Prepaid Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
Fixed Assets
Accumulated Depreciation
Total Fixed Assets
Other Assets
Office Deposit
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Other Current Liabilities
Other current liabilities
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
Long-term debt
Total Long Term Liabilities
Total Liabilities
Equity
Retained Earnings
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

BILL'S BUS COMPANY, INC.

Balance Sheet
As of November 23, 2018

Nov 23, 18

80.000.00
80.000.00

184,000.00
184.000.00

40,000.00
80,000.00
120.000.00
38400000

5.350.000.00
-4,100.000.00
1.250.000.00

170,000.00
—

170,000.00
—

1.804.000.00

28.400.00
28.400.00
128.400.00

1.750.000.00
1,750.000.00
1.878.400.00

-286.000.00
211,600.00
-74.400.00



NOVEMBER 27



DECEMBER 5



DECEMBER 7



DECEMBER 21






. MONITORING PERFORMANCE




ACCOUNT ORGANIZATION




BALANCE SHEET

ASSETS
Current Assets
Checking/Savings
Regional Bank Checking
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Inventory
Prepaid Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
Fixed Assets
Accumulated Depreciation
Total Fixed Assets
Other Assets
Office Deposit
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Other Current Liabilities
Other current liabilities
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
Long-term debt
Total Long Term Liabilities
Total Liabilities
Equity
Retained Earnings
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

BILL'S BUS COMPANY, INC.

Balance Sheet
As of November 23, 2018

Nov 23, 18

80.000.00
80.000.00

184,000.00
184.000.00

40,000.00
80,000.00
120.000.00
38400000

5.350.000.00
-4,100.000.00
1.250.000.00

170,000.00
—

170,000.00
—

1.804.000.00

28.400.00
28.400.00
128.400.00

1.750.000.00
1,750.000.00
1.878.400.00

-286.000.00
211,600.00
-74.400.00



Accrusl Baske BILL'S BUS COMPANY, INC.
Profit & Loss Comparison

Jan -Now 23, %ofRevenuss % of Revenuss
2018 Jan -Dec 17 2018 2017
Ordinary Incoma/Expanse
Income
Charter Revenues 3,005,000.00 2.770,000.00 100.00% 100.00%
Total income 3.005,000.00 2.770,000.00 100.00% 100.00%
Cost of Goods Soid
Farm out coet 105,000.00 45,000.00 349% 162%
Total COGS 105.000.00 45,000.00 3.49% 162%
Gross Profit 2,500,000.00 2,725,000.00 96.51% 290.65%
Expenss
Advertising 18,000.00 15,000.00 060% 054%
Bank Service Charges 20,000.00 15,000.00 067% 0.54%
Businees Licenses and Permits £,000.00 5,000.00 020% 0.18%
Cleansr Wages £5,000.00 £0,000.00 216% 217%
Computer and intemet 15,500.00 12,000.00 0.52% 051%
Depreciation Exp-Transportation §00,000.00 £00,000.00 18.97% 2166%
Drivers Wages 520,000.00 470,000.00 17.30% 16.97%
Empioyse Benents 135,000.00 100,000.00 4.49% 361%
Fusl Expense 240,000.00 216,000.00 7.99% 7.50%
Insurance Exp-Transportation 150,000.00 135,000.00 4.99% 48™%
Interest Expense-EQuIp Loana 120,000.00 130,000.00 199% 469%
Meals and Entertalnment 3,500.00 2,500.00 0.12% 0.09%
Miscallansous Expense 220000 1,265.00 007% 005%
Office Supplies 3600.00 3.200.00 0.12% 0.12%
Office Wages 210,000.00 200,000.00 6.99% 722%
Payroll Taxes 100,000.00 70,000.00 333% 253%
Protessional Fess 8,000.00 7.500.00 027% 027%
Rent Expense 26,000.00 24,000.00 0.87% 087%
Repalrs and Malntsnancs 150,000.00 170,000.00 £32% 6.14%
Sharshoider Wagss 120,000.00 100,000.00 399% 161%
Shop Wagss 123,000.00 110,000.00 409% 197%
Telophons Expense 5.200.00 5.000.00 0.17% 0.18%
Utiities 7.400.00 7.200.00 025% 0.26%
Total Expense 2,688,400.00 2,460,565.00 82.45% 2553%
Net Ordinary Income 211,600.00 264.335.00 7.04% 9.54%

T 211.600.00 264,335.00 7.04% 3.54%




Accrosl Basts BILL'S BUS COMPANY, INC.
Profit & Loss Comparison

GROUPED 5 e i

Ordinary INCOMS/Expense
Income
Charter Revenuss 3,005,000.00 2,770,000.00 100.00% 100.00%
Total Income 3.005,000.00 2.770,000.00 100.00% 100.00%
Cost of Googs Sold
Farm out cost 105,000.00 45,000.00 3.49% 162%
Total COGS 105,000.00 45,000.00 3.49% 162%
Grosa Profit 2,900,000.00 2,725,000.00 96.51% 90.68%
Expense
Payroll & Related Expenses
Cleaner Wages €5,000.00 £0,000.00 216% 217%
Drivers Wages 520,000.00 470,000.00 17.30% 16.97%
OmMce Wages 210,000.00 200,000.00 6.99% 2%
Sharsholder Wages 120,000.00 100,000.00 199% 361%
Shop Wages 123,000.00 110,000.00 409% 397%
Payroll Taxes 100,000.00 70,000.00 333% 253%
Empioyes Benefits 135,000.00 100,000.00 4.49% 361%
Total Payroll & Related Expensss 1.273,000.00 1,110,000.00 42.3%5% 36.94%
Transportation Expense
Fuel Expense 240,000.00 216,000.00 7.99% 7.60%
Total Transportation Expense 240,000.00 216,000.00 799% 719%
Repairs and Maintenance 150,000.00 170,000.00 6.32% 6.14%
Fixed Coach ExpensesExpenses
preciation Exp- 500,000.00 600,000.00 19.97% 21.65%
Insurance Exp-Transportation 150,000.00 135,000.00 499% 48T%
Interest Expense-Equip Loans 120,000.00 130,000.00 2.99% 469%
Total Fixed Coach ExpensssExpenses §70,000.00 865,000.00 28.95% 28.79%
General /Administrative Expense
Advertising 18,000.00 15,000.00 0.60% 0.54%
Bank Service Charges 20,000.00 15,000.00 067% 05a%
Businsss Licensss and Permits 6,000.00 5,000.00 020% 0.18%
Computer and Intermst Expenses 15.500.00 14,000.00 0.52% 051%
Meals and Entertalnment 3,500.00 2,500.00 0.12% 0.09%
Miscsllansous Expense 2.200.00 1.265.00 0.07% 0.05%
Omce Supplies 3,600.00 3,200.00 0.12% 0.12%
Professional Fess 8,000.00 7.500.00 027% 027%
Rent Expense 26,000.00 24,000.00 D5T% 0.87%
Telephone Expense 5,200.00 5,000.00 0.17% 0.18%
Utinties 7/400.00 7.200.00 0.25% 0.26%
Total General /aaministrative Expense 115,400.00 99,665.00 384% 360%
Total Expense 2/588,400.00 2,460,665.00 83.456% 88.83%
Net Ordinary incoms 211,600.00 264,335.00 7.04% 954%

Net Income —hamw T Remw TR T Taw




PRESENTATION DIFFERENCES

Expense

Advertising 18,000.00 15,000.00 0.60% 0.54%

Bank Service Charges 20,000.00 15,000.00 0.67% 0.54%

Business Licenses and Permits 6,000.00 5,000.00 0.20% 0.18%

Cleaner Wages 65,000.00 60,000.00 2.16% 217%

Computer and Internet Expenses 15,500.00 14,000.00 0.52% 0.51%

Depreciation Exp-Transportation 600.000.00 600,000.00 19.97% 21.66% Payroll & Related Expenses

Drivers Wages 520,000.00 470,000.00 17.30% 16.97% Cleaner Wages 65,000.00 60,000.00 2.16% 217%
Employee Benefits 135,000.00 100,000.00 4.49% 3.61% Drivers Wages 520,000.00 470,000.00 17.30% 16.97%
Fuel Expense 240,000.00 216,000.00 7.99% 7.80% Office Wages 210,000.00 200,000.00 8.99% 7.22%
Insurance Exp-Transportation 150,000.00 135,000.00 4.99% 4.87% ::::::;::wag“ :zgzggsg :?:zgggg :: zz;::
Interest Expense-Equip Loans 120,000.00 130,000.00 3.99% 4.69%

Payroll Taxes 100,000.00 70,000.00 3.33% 2.53%
Meals and Entertainment 3,500.00 2,500.00 0.12% 0.09% Employee Benefits 135.000.00 100.000.00 4.49% 3.61%

Miscellaneous Expense 2,200.00 1.265.00 0.07% 0.05% Total Payroll & Related Expenses 1,273,000.00 1,110,000.00 42.36% 36.94%
Office Supplies 3,600.00 3,200.00 0.12% 0.12%
Office Wages 210,000.00 200,000.00 6.99% 7.22%
Payroll Taxes 100,000.00 70,000.00 3.33% 2.53%
Professional Fees 8,000.00 7.500.00 0.27% 0.27%
Rent Expense 26,000.00 24,000.00 0.87% 0.87%
Repairs and Maintenance 190,000.00 170,000.00 6.32% 6.14%
Shareholder Wages 120,000.00 100,000.00 3.99% 3.61%
Shop Wages 123,000.00 110,000.00 4.09% 3.97%
Telephone Expense 5,200.00 5,000.00 0.17% 0.18%
Utilities 7.400.00 7.200.00 0.25% 0.26%
Total Expense 2,688,400.00 2,460,665.00 89.46% 88.83%




REGULAR REVIEW




BUDGET COMPARISON




Il. PURCHASE PLANNING




LONG TERM PLAN (> 24 MONTHS)




LONG TERM PLAN (>24 MONTHS)




SHORT TERM PLAN(6-24 MONTHS)




SHORT TERM PLAN(6-24 MONTHS)




SHORT TERM PLAN(6-24 MONTHS)




IMMEDIATE NEED(<6 MONTHS)




TAX SAVINGS




CASH FLOW CONSIDERATIONS




PANIC PURCHASE
COMPLICATIONS




I1l. TAX CHANGES




TAX CHANGES




TAX CHANGES




DISCUSSION




